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Assessment of the issue 
The major issue affecting the organization after merging it with another is due to diversity.  Workplace diversity entails having employees of different genders, religions, race-ethnicity as well as sexual orientation. Diversity in the workplace is usually considered to be a significant factor as it enhances creativity among individuals. However, when employees take long to embrace diversity, the organization may experience poor performance due to conflicts that may develop. In the given organization, employees represent different cultural groups and different age groups. This indicates diversity in interests, opinions, and ideas, behavior as well as levels of experience. The conflicts brew between the employees as they have not yet accepted and respected the ideas of each other. The older employees may find it hard to accommodate the ideas of the younger ones. For the organization to realize the benefits of workplace diversity, the employees need to embrace diversity with tolerance and respect for others and their ideas as well as accommodating their beliefs (Prasad, & Mills, 2017).
Expectations and goals 
Developing strategies to work amidst diversity can help the organization achieve the benefits of workplace diversity. The strategies developed will be aimed at achieving the organizational benefits of working amidst diversity. One of the expectations of the organization is to improve teamwork through communication and cooperation between employees. The conflicts between the employees due to differences in culture and age undermine the ability of the employees to work together. By resolving those issues with effective means of communication between the employees, the organization can enhance teamwork essential for improved performance. The organization also aims at promoting diversity to promote better problem-solving and decision making. Different generations of employees in the same workplace bring different levels of experience. With an effective way of sharing ideas between the different generations, the employees can develop a diverse set of ideas and solutions to various organizational problems. Another expectation of the organization is to achieve a higher level of creativity through embracing diversity. As the older generation is expected to have higher experience and a better understanding of organizational culture, the younger generation brings new ideas of doing things. The young generation is expected to take more risks in innovation. 
Strategy to overcome conflicts 
The identified cause of conflict in the organization is the failure to embrace diversity. The strategy employed aims at promoting diversity among the employees. Creating awareness on the importance of diversity among the employees is one of the major strategies. The employees need to understand the differences between age groups and cultural beliefs as a form of diversity. Awareness will enable the older employee to understand why the younger employee is required or vice versa. This can create mutual respect between different age generations and cultures.  Another strategy of solving the problem is through creating interactive projects in the organization. The organization can establish a strategy of working through team projects where employees need to work together. Working in team projects amidst diversity can help the employees learn about each other. This can improve the acceptance of each other's ideas more than when they only meet during shifts. The organization will also get the employees to share their ideas. This can help in identifying the cause of conflict as well as ways of resolving the organizational conflicts from the perspective of the employees (Prasad, & Mills, 2017).

Measuring the success 
There are various ways through which success can be measured in the organization. One of the ways is by comparing the success in individual and team projects. When the organization manages to achieve success in team projects, it's an indicator of teamwork promoted by embracing diversity. Effective scheduling is also a major indicator of success. Solving diversity conflicts will be signified by the ability to easily transition shifts in the organization which was impossible before. Increased employee interactions in the organization are also an indicator of success in the organizational goals. Employees can be monitored to identify how well they interact with each other after embracing diversity (Cox, & Blake, 2019).
Leadership traits needed 
There are various traits required when leading people to embrace diversity. Cultural intelligence is one of the attributes required. The individual needs to display an understanding of the various cultures which may exist within the organization. Acknowledging bias is also an important trait in helping people overcome it. The leader should show the employees that the bias is understandable so as to deal with it. The leader should also be effective in communication. Communication is an important factor in bringing people together in the organization. Displaying good communication skills makes it easy for a leader to communicate organizational expectations and goals (Christian, Porter, & Moffitt, 2016).
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